Texas Education Agency
Standard Appllcatlon System (SAS)

: 2014—-2016 Educator Excellence lnnovatlon Pro

Program authority: General Appropriations Act, Article |11, Rider 47, 83" Texas FOR TEA USE ONLY
Legislature Wite NOGA ID here:
Grant period: April 1, 2014, to August 31, 2016 S
Application deadline: | 5:00 p.m. Central Time, Thursday, January 23, 2014 F"_aée da‘ﬂ:jfmp here. —t
Submittal Four complete copies of the application, at least three with e e
information: original signature (blue ink preferred), must be received no later A
than the aforementioned time and date at this address: e B

Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1494

Contact information: | Tim Regal: Tim Regal@tes siate. tx us

(5’12) 463 0961
G ' Schedula #1—General Information

Part 1: Applicant lnformation

Organization name Vendor ID # Mailing address line 1

Garland independent School District 1756001650 501 S. Jupiter Rd.

Mailing address line 2 City State ZIP Code
P.C. Box 469026 Garland TX 75042
County- US Congressional

District# Campus number and name ESC Region#  District # DUNS #

057909 10 5 078370081
Primary Contact

First name M.L Last name Title

Shermika L Nelson-Fluker Program Specialist
Telephone # Email address FAX #
972.487.3392 sinelson@garlandisd.net 072.485.4933
Secondary Contact

First name M.1. Last name Title

Kishawna P Wiggins Mentoring & induction Specialist
Telephone # Email address FAX #
972.487.3115 kpwiggin@garlandisd.net 972.485.4839

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.l Last name Title

Bob Morrison Superintendent
Telephone # Email address FAX#
972.487.3023 bimorris@agarlandisd.net 972.485.4936
Signature (blue ink preferred) Date signed

(A,

Cnly the legaiy-respoisible party ma?éfgn this application.

701-14-101-006
RFA #701-14-101; SAS #181-14 Page 10of 36
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Texas Education Agency Standard Application System (SAS)
_ Schedule #1—General Information (cont.)

County-district number or vendor 1D: 057909 | Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General information >
2 Required Attachments and Provisions and Assurances X N/A
4 Regquest for Amendment N/A X
5 Program Executive Summary 24
5] Program Budget Summary [
7 Payroll Costs (8100) ] W]
8 Professional and Contracted Services (6200) [] []
9 Supplies and Materials (6300) L] [ ]
10 Other Operating Costs (6400) m
11 Capital Outlay (6600/15XX) |
12 Demographics and Participants to Be Served with Grant Funds []
13 Needs Assessment
14 Management Plan X
15 Project Evaluation
16 Responses to Statutory Requirements
17 Responses to TEA Requirements K ]

R e R S For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14 Page 2 of 36
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Texas Education Agency Standard Application System (SAS)

Schedule #2--Required Attachments and Provisions and Assurances
County-district number or vendor ID: 057808 | Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Aceeptance and Compliance
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. [ also certify my acceptance of and compliance with all

Debarment and Suspension Certification requirements,

B XIRAR >

: : For TEA Use Only
Changes on this page have been confirmed with; On this date:

Via telephone/ffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14 Page 3 of 36
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Texas Education Agency Standard Application System (SAS)

Schedule #2—-Reqmred Attachments and. Provss:ons and Assurances
County district number or vendor ID; 057909 I Amendment # {for amendments only):
Part 3: Program-Specific Provisions and Assurances
Xl I certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
1 or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.
2 The applicant provides assurance that the application does not contain any information that would be protected by
" i the Family Educaticnal Rights and Privacy Act (FERPA) from general release to the public.
Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Program (EEIP)
3. | practice works in concert with all other EEIP practices to enhance administrative and educator effectiveness and
efficiency.
4 Menitor and ensure that EEIP practices lead to the improvement in student learning and student academic
" | performance.
5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,
" | Chapter 11, Subchapter F.
6 Approval from TEA prior to modifying the district’s local educator excellence innovation plan practices as they are
" | described in the district's original application.
7 Participation in required technical assistance activities established by TEA, including assistance in implementing
" i EEIP practices.
U e ‘For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person;
RFA #701-14-101; SAS #181-14 Page 4 of 36
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Texas Education Agency Standard Application System {(SAS)

County-district number or vendor ID: 057909 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the Instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

-

Teachers Need Teachers or T.N.T. Is the Garland Independent School District (ISD) beginning teacher mentoring and
induction program. Our mission is to help new teachers with less than one year of experience build a foundation for
success through: extended training, a support system, and sustained professional development.

Goals
+ Ease the transition of beginning teachers into Garland I1SD

» Promote personal and professlonal well-being

+ Enhance teaching performance

* Provide support and accountability

+ Provide ongoing professional development throughout the year

* Encourage beginning teachers to stay in the district & the profession

Currently our program is operating at a minimum capaclty. We provide beginning teachers with two observations in the
fall, and one in the spring. They will also receive a beginning and end of year assessment. Weekly meetings allow the
beginning teacher the comfort and opportunity to connect with their mentors.

However, more induction opportunlties are necessary to expose mentees to a variety of pedagogy and overall
management techniques for their time and classroom. There is an importance of retention and Garland ISD should
invest in comprehensive induction programs as a way to solve teacher attrition (NCTAF, 2007).

TNT only provides one year of support. With teachers leaving the profession in the first five years of service (Ingersoll &
Smith, 2003; NCTAF, 2002) it is imperative that we extend our program for @ minimum of one additional year.

Mentees must be a part of a systematic induction process. Providing structured training and gaining
support from school administration, staff developers, menfors, and teachers will encourage the
production of effective teachers.-paraphrased from Dr. Harry Wong

TNT is currently managed by one person, a specialist, In cooperation with campus mentors and administrators. Newly
implemented In 2013-2014 school year, lead mentors are on board co-facilitating Professlonal Learning Community
(PLC) meetings, and supportive roles at general meetings. Lead mentors are also trained to train new mentors, and they
help with program planning.

Due to the increase of program participants, and for the sake of the integrity of the program; it is necessary for the
program to acquire additional personnel {outlined below):

« TNT Level Advisors- Serve as liaison between campus advisors and coordlnator/director; assist in the planning and
development of the TNT program; assist with campus activities as needed; monitor progress of campus mentors;
visit cluster meetings; collect/disseminate program materlals and documentation; assist in the contlnual evaluation of

the TNT program.
_ ForTEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemall (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 7 of 40
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Texas Education Agency Standard Application System (SAS)

« TNT Campus Advisors- Coordinate and implement all TNT activities at the campus level; assist in the planning
and development of the TNT program; ensure all mentors-mentees are matched according to established
criteria; serve as liaison between TNT participants, Campus Administrators, TNT Coordinator/Director;, monitor
progress of campus TNT program; communicate questions/concerns to level Advisors; collect/disseminate
program materials and documentation; submit TNT paperwork to level Advisors for documentation; assist in the
continual evaluation of the TNT praogram.

Grant funding will also allow Garland Independent School District to provide additional campus level support to increase
teacher mentor accountability as well as facilitate the campus-based training that ensures new teacher success, provide
mentees with annual summative evaluations based on teacher self-assessments, student feedback, and classroom
observation, provide opportunities to recruit and select new teachers from high performing educator preparation
programs as identified by the National Council of Teacher Quality (NCTQ), offer signing bonuses for teachers of critical
need shortage areas {i.e. bilingual, high school math, science, and English), and provide classroom supplies for all
beginning teachers.

Additionally, funding will provide for the purchase of the TeacherMatch platform which will facilitate ongoing research
that will illuminate which experiences, dispositions, understandings, general abilities, skills, etc. are most essential to
teacher effectiveness.

This data will inform teaching mentoring and induction initiatives by establishing which factors such programs should
focus on in order to optimize teacher performance to as great an extent as possible.

Garland I1SD will be provided detailed written documentation to support the scientific rigor undergirding TeacherMatch's
value-added model as well as agaregated schoocl and district data that will indicate:

» which schools/teachers are having the greatest impact on student growth

s which schools are most effective in hiring and training new teachers

= how successful attempts to strategically manage and deploy the district’s teaching force in intentional ways
have been

TeacherMatch's Educators Professional Inventory (EPI) leverages evidence-based research as well as hierarchal linear
and structural equation to determine which teacher attributes are most critical to student success in specific contexts.
The EPI platform captures thousands of data points in an ongoing manner. TeacherMatch’s analytic offerings provide
ready access to “on-demand” metrics that can be used to inform teacher mentoring and induction as well as professional
development, teacher evaluation, and teacher hiring. )

6hanges on this page have been confirmed with: o T On thi.é.date:
Via telephone/ffaxfemail (circle as appropriate) . o | By TEA _s@a_ff person:
RFA #701-14-101; SAS #181-14 Page 8 of 40
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Texas Education Agency Standard Application System (SAS)

C"oﬁnty-diétﬁ-ct number or vendo; iD: 057909 T ']“'Ameh't':'ln_iéh't_# (for.'émend'.ments only)f
Provide a brief overview of the program you plan to dellver. Refer to the Instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

For TEA Use Only
Changes on this page have been confirmed with: On this date: N
Via telephoneffax/email (circle as appropriate) | By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 9 of 40
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Texas Education Agency
Standard Application System (SAS)

County-district number or vendor ID: 057909 | Amendment # (for amendments only):
Estimated | Estimated
# of # of
Posltlons Posltions
Employee Poslition Titie 100% <100% Year1 Year 2
Grant Grant
Funded Funded

Academiciinstructional S B

1 | Teacher 0 0 0 0

2 | Educational alde 0 0 0 0

3 | Tutor 0 0 0 0
Program Management and Adminlstration

4 | Project director 0 0 0 0

5 | Project coordinator 0 0 0 0

B | Teacher facilitator 0 0 0 0

7 | Teacher supervisor 0 0 0 0

8 | Secretary/adminlstrative assistant 0 0 0 0

9 | Data entry clerk 0 0 0 0

10 | Grant accountant/bookkeeper 0 0 0 0

11 | Evaluator/evaluation speclalist 0 0 0 0
Auxlliary L

12 | Counselor 0 0 0 0

13 | Social worker 0 0 0 0

14 | Community liaison/parent coordinator 0 0 0 0
Other Employee Positions ' ' s EE

15 | Mentor 200 0 450,000 $45,000
16 | Grade Level Advisor 3 0 $3000 $3000
17 | Campus Advisor 72 0 $36,000 $36,000
18 Subtotal employee costs: | $489,000 | $488,000
Substltute, Extra-Duty Pay, Benefits Costs o

19 | 6112 | Substitute pay 30 $0

20 | 8119 | Professional staff extra-duty pay $185000 | $185,000
21 | 6121 | Support staff extra-duty pay $0 $0

22 | 8140 | Employee benefits $0 $00
23 | 681XX | Tuition remission (IHEs only) 50 $0

24 Subtotal substitute, extra-duty, benefits costs | $185,000 | $185,000
25 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, bsg::ist; $674,000 | $674,000

For guidance on when to submit an amendment for changes to salary amounts In line items and a list of unallowable costs,
see the guidance posted In the “Amendments” and “Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page

or TEA Use Only .

.Cha

nges on this page have been conﬁrmed with:

On this date:

Via telephone/fax/email (clrcle as appropriate)

- | By TEA staff person:

RFA #701-14-101; SAS #181-14

2014-2016 Educalor Excellence Innovation Program
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Texas Education Agenc

lication System (SAS_)

County-district number or vendor D 057909 Amendment # (for amendments only):
NOTE: Specifying an individual vendor In a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Expense item Description Year 1 Year 2
6269 Rental or lease gf buildings, space In buildings, or land $0 $0
Specify purpose:
Contracted publlcation and printing costs (specific approval required only for
6299 | nonprofits) $0 30
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific
approval; $o $0
~+ “'Professlonal Services, Contracted Services, or Subgrants Less Than $10,000
. Check If
# Description of Service and Purpose Subgrant Year 1 Year 2
1 L] $ $
2 | $ 3
3 | $ $
4 E B $
5 S s
6 | 5 5
7 | $ $
8 O] $ $
9 L] $ 5
10 [J $ 3
b. Subtotal of professional services, contracted services, or subgrants less than
$10,000: $ §
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify fopic/purpose/service: Classroom Management | {1 Yes, this is a subgrant
Describe topic/purpose/service: How to Be an Effective Classroom Teacher
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
4 | Contractor's payroll costs | # of positions: 2 $10,000 $10,000
Conftractor's subgrants, subconiracts, subcontracted services $ $
Contractor's supplies and materials 3 $
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) 5 $
Total budget; | $10,000 $10,000

.. . . ForTEAUseOnly.
Changes on this page have been cenfirmed with: _ > On this date:
Via telephoneffaxfemail (circle as appropriate) T By TEA staff person:
. . RFA #701-14-101; SAS #181-14 Page 12 of 40
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__Standard Appiication System (SAS)

County-District Number or Vendor ID; 057909 | Amendment number (for amendments only):

i Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purposefservice: Effective Coaching Yes, this is a subgrant
Describe topic/purpose/service: Coaching for Results

Contractor's Cost Breakdown of Service to Be Provided Year1 Yaar 2
Contractor's payroll costs | # of positions: $120,000 $120,000
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplles and materials $ 3
Contractor's other operating costs 3 $
Contractor's capital outlay {allowable for subgrants only) 3 $

Total budget; $120,000 $120,000
Specify topic/purposel/service: L] Yes, this is a subgrant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's suppiies and materials $ $
Contractor's other operating costs b 3
Contractor’'s capital outlay (allowable for subgrants only) $ 3

Total budget: $ 3
Speclfy topic/purpose/service: [ ] Yes, this is a subgrant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year1 Year 2
Contractor's payrall costs | # of positions: $ 3
Contractor's subgrants, subcontracts, subcontracted services 5 $
Contractor's supplies and materials 3 3
Contractor's other operating costs $ $
Contractor's capital outlay (gllowable for subgrants only) 3 $

Total budget: $ $
Speclfy topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service;

Contractor's Cost Breakdown of Service to Be Provided Year1 Year 2
Contractor's payroll costs # of positions: $ $
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials $ 3
Contractor's other operating costs $ 3
Contractor's capital outlay {allowable for subgrants only) $ 3

Total budget: $ $

_ ForTEAUseOnly

“Changes on this page have been confimmed with:

On this date:

Via telephoneffax/email (circle as appropriate)

By TEA staff person;

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence innovation Program
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Texas Education Agency Standard Application System (SAS)

County-District Number orVendDrlD 057909 o

numbe

|"'(for émendments oniy):

- Professlonal Services, Contracted Services, or Subgrants Greater Than or Equai to $10,000 {cont.)

Speclfy topic/purpose/service: | [ Yes, this Is a subgrant

Describe toplc/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 3 3
6 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ $
Contractor's other operating costs $ §
Contractor's capltal outlay (allowable for subgrants only) 3 3
Total budget: 3 $
Specify topic/purpose/service: [_] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
7 | Contractor's subgrants, subcontracts, subcontracted services 5 3
Contractor's supplies and materials $ $
Contractor's other operating costs 3 3
Contractor's capital outlay {allowable for subgrants only) 3 $
Total budget: $ $

Specify topic/purposefservice:

[ Yes, this is a subgrant

Describe toplc/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: $ $
8 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials 3 3
Contractor's other operating costs $ $
Contractor's capltal outlay (allowable for subgrants oniy) $ $
Total budget: 3 $
c. Subtotal of professional services, contracted services, and subgrants $ $
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $ $
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $ $
less than $10,000:
¢. Subtotal of professional services, contracted services, and subgrants $ $
greater than or equal to $10,000:
d. Remaining 6200—Professional services, contracted services, or $ $
subgrants that do not require specific approvai:
{Sum of lines a, b, ¢, and d) Grand total 5 %

For a list of unailowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Rescurces page.

“Changes on this page have been confirmed with: [Onthisdate: :

Via telep_ho_ne!fax_lemail (circle as appropriate} By TEA staff person: -

RFA#701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program
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Texas Education Agency

County-District Number or Vendor .I D: 057909 — | Amendment number (fdr amendments only):
Expense item Description
Technology Hardware—Not Capitalized
# Type Purpose Quantity g::t Year 1 Year 2
56 1 I(E:Ig?t?r;lr:ﬁ:ré Day-to-Day Operations 1 $2,000
2 Printer Day-to-Day Operations 1 $1,000
3 $ $ $
4 5
5 $
6399 | Technology software—Not capitalized $1,000 %0
6399 | Supplies and materials associated with advisory council or commlttee $5000 $5,000
Subtotal supplies and materials requiring specific approval: $8000 ¥
Remaining 6300—Supplies and materials that do not require specific approval, | $16,000 $20,000
Grand total: | $25,000 $25,000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Changé.src.)n this _pagé have heen 66hfirmed with:

Via telephone/fax/femail (clrcle as appropriate)

| By TEA siaff person:

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence innovation Program
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Texas Education Agency Standard Application System {SAS)

Amendment number (for amendments only):

Expense Item Description Year 1 Year 2

B411 Out-of-state travel for employees (Includes registration fees) s 3
Specify purpose:

Travel for students (includes registration fees; does not inciude field trips): Specific
6412 |_approval required only for nonprofit organizations. $ $
Specify purpose:

Stipends for nan-employees (specific approval required only for nonprofit
6413 |organizations) $ $
Specify purpose:

Travel for non-employees (includes registration fees; does not include field trips):
8419 | Specific approval required only for nanprofit organizations S $
Specify purpose:

Travel costs for executive directors (8411); superintendents (6411); or board

%ﬂg members (6419): Includes registration fees $ $
Speclfy purpose:

6429 | Actuai losses that could have been covered by permissibie Insurance $ $

8490 | indemnificatlon compensation for loss or damage ] $

6490 | Advisory councilfcommittee travel or other expenses £ $
Membership dues in civic or community organlzations (not allowable for university

6499 | applicants) $ $

Speclfy name and purpose of organlzation:
Pubiication and printing costs-—if relmbursed (specific approval required only for

g4gg | nonprofit organizations) 5 $
Specify purpose:
Subtotal other operating costs requiring speclfic approval: $ $
Remaining 6400-—Other operating costs that do not require speclfic approval: $25,000 $25,000
Grand total: $25,000 $25,000

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
requlre specific approval. See TEA Guideiines Reiated to Specific Costs for more information about field trips. For a list of
unaliowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.

- _ _ __ ForTEA Use Only
Changes on this page have been confirmed with: On this dale:
Via telephone/fax/emall (circle as apbrdpﬁ‘ate) By TEA staff person:
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Standard Appllcation System (SAS)

. o . - Schedu _
County-District Number or Vendor ID: 057909 | Amendment number (for amendments only):
15XX is oniy for use by charter schools sponsored by a nonprofit organization.

# Description/Purpose Quantity Unit Cost Year 1 Year 2
6669/15XX—Library Books and Media (capitalized and controlied by library)

1 ] N/A [ N/A [ % N
66XX/16XX—Technology hardware, capitaiized

2 $ $ $

3 3 $ 3

4 3 $ 3

5 3 3 3

5 3 3 3

7 $ 3 $

8 $ $ b

9 $ $ $

10 3 3 $

11 3 3 3
66XX/15XX—Technoiogy software, capitaiized

12 $ 3 3

13 3 3 3

14 3 $ 3

15 3 $ $

16 3 $ 3

17 $ $ 3

18 $ 3 $
66XX/1M5XX—Equipment, furnlture, or vehicles

19 $ $ 3

20 3 5 3

21 $ $ $

22 $ 3 $

23 $ 3 $

24 $ $ 3

25 3 3 3

26 $ $ $

27 $ $ ]

28 3 $ 3
66XX/15XX—Capitai expenditures for improvements to iand, buiidings, or equipment that materiaily increase
their value or usefui life

29 | $0 $0

Grand total: $0 30

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.
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Texas Educatlon Agency Standard Application System (SAS)

County—dlstrlct number orvendor ID: 057909 — I-VAmendment# {for amendments oniy}.
Part 1: Student Demographlcs Enter the data requested for the populahon to be served by this grant program. If data

|mportant to understandlng the population to be served by this grant program.
Total enrollment:

Category Number Percentage | Category Percentage
Afrlcan American | 9,985 17.2% Attendance rate 96.5%
Hispanlc 28,755 49.7% Annual dropout rate {Gr 8-12) 2.0%
; TAKS met 2011 standard, all tests (sum of all
[s) ’ 0,
White 12,981 22.4% grades tested; standard accountability indicator) 80%
. TAKS commended 2011 performance, all tests

i) J [1)
Asian 4,701 8.1% {sum of ail grades tested) 13%
Economically :
disadvantaged 35,378 61.1% Students taking the ACT and/or SAT 57%
Limited English o Average SAT score (number value, not a
proficient (LEP) 12,757 22% percentage) 1433
Disciplinary 5 Average ACT score (number value, not a
placements 830 1.3% percentage) 20.8
Comments

Part 2: Teacher Demographics. Enter the dat'a_'requested. If data Is not available, enter DNA.

Category Number Percentage | Category Number Percentage
fican 469.6 12.9% No degree | 7.2 2%
Hispanic 581.6 16% Bachelor's degree 25746 70.8%
White 2383.1 65.5% Master's degree 1020.9 28.1%
Asian 111.2 3.1% Doctorate 335 0.9%

1-5 years exp. 865 23.8% Avg. salary, 1-5 years exp. 48,038 N/A

6-10 years exp. | 1008.2 27.7% Avg. salary, 6-10 years exp. 49,329 N/A

11-20 years exp. | 1024 28.2% Avg. salary, 11-20 years exp. 51,188 N/A

EO;:r 20 years 559.9 16.4% Avg. salary, over 20 years exp. | 59,563 N/A

... @ For TEA Use Only
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Standard Application System (SAS)

County-district number or vendor ID: 057908

| Amendment # (for amendments only):

Part 3: Students to Be Served with Grant Funds Enter the number of students In each grade by type of schaol,
projected to be served under the grant program. -

PK

School Type (3-4) K 1 2 3 4 5 6 7 8 9 10 [ 11 | 12 | Totai

. 425 | 413 | 431 | 420 | 412 | 425 | 436 | 423 | 429 | 470 | 439 | 415 | 400 | 57,82
Public 23811571 |7 |7 1o |1 |5 |4 |7 |6 |8 |6 |4 |4
Open-enroliment
charter school
Pubiic Institution
Private nonprofit
Private for-profit

TOTAL:
Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school, .-~ .
projected to be served under the grant program. R .

School Type (g_'i) K|1|2|3|4]s5|6|7|8)|9!1]|1]12]Tota
Pubile 67 | 203|206 | 209|217 | 204 | 175 | 296 | 296 | 206 | 293 | 293 | 293 | 293 | 33M1
Open-enroliment
charter school

Public institutlon

Private nonprofit

Private for-profit

TOTAL:
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Texas Education Agency Standard Application System (SAS)

_7Needs Assessment

County-district number or vendor |D; 057909 | Amendment # (for amendments only)

Part 1. Process Descriptlon. A needs assessment is a systematic process for identifying and prioritizing needs, with
"need” def ned as the dlfference between current achievement and desired or required accompllshment Describe your
needs assessment process, including a descriptlon of how needs are priorltized. Response is limited to space prowded

front side only. Use Arial font, no smaller than 10 point. -

Garland Independent School District integrates a resource allocation strategy that is based on
student needs that relate to classroom instruction, teacher and staff development, and ensuring a
quality educational system for every child in the district. Student and school needs are established
using input from students, teachers, parents, and administrators as well as achievement data. Once
clear goals and objectives for student success are identified, they are communicated so that
appropriate district resources can be allocated to support the classroom, school, and the district.

District leadership employs tactics that examine information on spending patterns, determine
whether spending supports district priorities, and reallocates funds as needs arise from year to year
or within a school year. District decision makers recognize and consider specific circumstances for
students, schools, and the district as a whole in planning an approach to allocating resources to
ensure high levels of student success.

Notable characteristics inherent within the process are guidance to campuses to support staff
through building capacity, prioritizing resources toward professional development, realigning staffing
structures to accommodate strengths and weaknesses of existing staff, and finding ways to retain
support systems. District leadership supports school level efforts to build parent and community
support and inform the public of district goals and accomplishments. Data on resources is also
utilized and is tied directly to specific educational program, staffing configurations, and other
improvement strategies so that cost-benefit and other analyses can be conducted.
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Texas Education Agency

Standard Application System {(SAS)

C'o'unty district number or vendor I.D' 057909

| Arﬁéndment # (for amendments only)

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority. = - -
Describe how those needs would be effectively addressed by Implementation of this grant pmgram Response is Ilmlted
to space provided, front side only. Use Ariai font, no smaller than 10 polnt. B :

# ldentified Need

How Implemented Grant Program Wouid Address

Enhance Induction/Mentoring program by providing
comprehenslve, campus-based training tailored to
meet the respective needs of campus population in
an effort to ensure success of new teachers.

Allow for additionai campus based support by providing a
campus advisor who will facilitate campus training in
collaboration with campus administration. Grade level
advisors will meet monthly with campus advisors to

1. discuss grade-level needs and determine strategies for
professlonal growth. Grade level advisors will also meet
quarterly with mentors and beginning teachers to provide
comprehenslve campus based tralning, and allow for
professlonai collaboration opportunities

Provide increased opportunities for teachers through | Mentors, campus and grade level advisors wlll participate

professional development and collabaration that will in the followlng training: coaching, time management, and

create strateglc career pathways. teacher evaluation and attend leadership conferences;
provide financial resources for teachers to receive

2. additional compensation for additional responsibilities or
maintain a reduced teaching schedule.

Provide teachers with annual summative evaluation Provide financial resources needed to Identify and
based on: Teacher self-assessment, student implement 360-degree feedback or multi-source
feedback, and classroom observations. assessment by partnering with TeacherMatch.

3.

Recruit and retain effective to Implement meaningful | Provide financial resources needed to offer signing
campus collaboration and pedagogical improvement. | bonuses for critical need shortage areas (i.e. bilingual, high
school math, and high school science).

4,

Recruiting and selecting new teachers from high
performing Texas educator preparation programs,
based on National Councll on Teacher Quality
{NCTQ) as well as provide signing bonuses to

5. | support early hiring practices.

Allow for early hiring practices such as: offering slgning
bonuses for critical shortage areas to students who
compiete student teaching and accept offer to teach with
Garland I1SD, provide financial resources to host job fairs
and partner with Dallas Baptist Univ., Texas Southern
Univ., or other high performing educator prep. programs as
identified by the NCTQ.

or TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

County-distnct ﬁumbérorvéﬁdor iD 057909 -

I‘iﬂ.'mendn'ient # (for amendmehis"o.r;iy): “

Part 1: Staff Qualifications, List the titles of the primary project personnel and any external consuitants projected to be
mvolved in the implementation and dellvery of the program, along with desired qualifications, experience and any

requested certifications. Response Is limited to space provided, front side only. Use Arial font, o smaller than 10 point.
# Title Desired Qualificatlons, Experience, Certifications
» Minimum of five years of successful teaching experience
¢ Master's degree in administration
Teacher
1, Inductlo.n & » Extensive knowiedge and expetience with mentoring induction programs
Mentoring
Speclalist . .
* Experience writing grants
s Experience managing grants and federal funds
» Five years successful teaching experience
5 Grade-Level |+ Master's degree preferred
' Advisors
» Must exhiblt superior performance on PDAS evaluation and be a current classroom teacher
» Three years of successful teaching experience and mentoring experience
Campus o , ;
3. Advisors * Must exhibit superior performance on PDAS evaluation and be a current classroom teacher
» Mentor must exhlbit superior performance on PDAS evaluation and be a current classroom
teacher. Belng a mentor MUST be a priority.
s Mentor must not be in the position of department chalrflead, or supervisory role.
s  Mentor must have a minimum of three years of teaching experience.
4 Teacher » Mentor must attend training provided at the beginning of the school year (usually the day of
' Mentor the TNT breakfast).
» Mentor must teach on the same campus as beginning teacher. Teaching in the same area or
grade level is helpful, but not mandatory.
* Mentor cannot have more than two outside duties (e.g. graduate school, coaching, after
school duties, etc.).
» Knowledgeable of desired professional topics (i.e. coaching, teacher Induction, mentoring,
and time management)
»  Expert knowledge on induction and mentoring
5. Consultants

Providing instruction as it pertains to:
o Classroom managemant
o Effective teaching strategies
o Reducing difficulty of transition into teaching
o Maximlzing the retention of highly qualified teachers
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Texas Education Agency Standard Application System (SAS
grant, as specified on the Notice of Grant Award
- . jule #14—Management Plan(cont) = = = @
County-district number or vendor ID: 057909 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Inciude a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Avrlal font,
no smaller than 10 point. S BRI IR

Garland Independent School District acknowledges that shared decision-making is an effort to transform conventionai
school organizations into leaming communities by giving key stakeholders the ability to provide feedback on improving
teaching and learning. Key stakeholders are also empowered to make declsions that involve all parties affected by the
teaching and learning process.

The shared decision-making process is ongoing and cyclical in nature. The following steps summarize the process
utiiized within Garland Independent School District to demonstrate stakeholder Involvement in district inltiatives and
decision-making whereby key stakeholders are Involved in every aspect:

- A needs assessment is completed by the district leadership team

- The team determines design teams and committees to address areas of focus and the makeup of each

- Teams and committees research best practices and review literature to develop action plans to address focus
areas of need

- Action plans are designed and presented
-Upon approval, goals and achievement of goals over the next 3-5 years are identified

Garland Independent School District is currently in the process of developing its strategic plan. The plan is utilizing a
systematic planning process that engages relevant stakeholders. 1t will serve as a guide for the district and its schoals,
specifying vision, misslon, performance goals, objectives, and benchmarks and the policies and strategies to achigve
each strategic objective.

Part 4: Sustainability and Commitment. Describe any ongoing, exIsting efforts that are simnilar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point. o B

Teachers Need Teachers or T.N.T. is the Garland Independent School District (ISD) beginning teacher mentoring and
induction program. Qur mission is to help new teachers with less than one year of experience build a foundation for

success through extended training, a support system, and sustained professional development during their first year of
teaching.

Current classroom teachers may work with a max of two mentees who have zero years of teaching experience.

We pay mentors up to a $500 stipend per mentee. Our mentors are currently selected by principals based on established
example, mentors much have completed three years of successful teaching experience, must not be in the position of
department chalr, and must have completed TxBESS (Texas Beginning Educator Support System) training. Mentors
meet with their mentees once a week and we meet corporately as a district once a semester. Also, mentees meet
separately on a quarterly basis to address their specific needs.

Mentors are required to observe mentees twice in the fall and once in the spring. Mentees are asked to observe their
mentor or another veteran teacher once in the fail and once in the spring. Funding for substitutes is available for mentors
and mentees to use for observations. The following efforts will ensure all project participants will remain committed to the
success of the program as well maximize effective use of grant funds by use of the following:

e Surveys

» [ocus groups

s TeacherMatch (The TeacherMatch platform will facilitate ongoing research that will illuminate which

experiences, dispositions, understandings, general abilities, skills, etc. are most essential to teacher
effectiveness)

_ ForTEA Use Only_
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Texas Education Agency Standard Application System (SAS)

.County-dlstnct number or vendor I1D; 057909..3 — I Amendmeﬁt#(for amendmeﬁfs only):“

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the Indicators of program accomplishment that are assoclated with each.
Response |s iimited to space provided, front side only. Use Arial font, no smaller than 10 point. IR

# Evaluation Method/Process Associated Indicator of Accomplishment
Ciassroom Walk-throughs 1. | High levels of student engagement
1. 2. | Differentiated Instruction
3. | Classroom Environment
TeacherMatch 1. | Measurable student academic growth and schoal performance
o 2. | Improved hiring outcomes that minimize the risk of ineffective Instruction
' 3. | Provides teachers with customized feedback to complement professional
development initiatives
Teacher Self-Assessment 1. | Professlonal development needs identified
3. 2. | Analysis of strengths and weaknesses
3. | Balancing professional duties and addressing successes and concems
1.
4 2.
3.
1.
5. 2.
3,

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are Included In the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smailer than 10 point. .

The TeacherMatch platform will facilitate ongoing research that will iluminate which experiences, dispositions,
understandings, general ahilities, skills, etc. are most essential to teacher effectiveness.

This data will inform teaching mentoring and induction initiatives by establishing which factors such programs shouid
focus on in order to optimize teacher performance to as great an extent as possible.

Garland ISD will be provided detailed written documentation to support the scientific rigor undergirding TeacherMatch's
vaiue-added model as weil as aggregated school and district data that will indicate:

* which schools/teachers are having the greatest impact on student growth

* which schools are most effective In hiring and training new teachers

* how successful attempts to strategically manage and depioy the district’s teaching force In intentional ways
have been

TeacherMatch’s Educators Professional Inventory (EP) leverages evidence-based research as well as hlerarchal linear
and structural equation to determine which teacher attributes are most critical to student success in specific contexts.
The EPI platform captures thousands of data points in an ongoing manner. TeacherMatch's analytic offerings provide
ready access to “on-demand” metrics that can be used to inform teacher mentoring and Induction as well as professional
development, teacher evaluation, and teacher hiring.

. _ ForTEA Use Only
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Texas Education Agency

County-district number or vendor |D: 057909 I Amendment#(for amendments only).
Statutory Requirement 1: Reqguired - Describe the components of the induction system, Including @ mentorship or
Instructional coaching program, with detalls such as mentor selaction and tralnlng. mentor stipends, mentor/mentee
meetings’ and release time, and mentee observatton opportunities. Response Is limited to two pages front 5|da only.
Use Arfal font, no smaller than 10 point. - S

Currently
Teachers Need Teachers or T.N.T. is the Garland independent Schooi District (ISD) beginning teacher mentoring and

induction program. Our mission is to help new teachers with less than one year of experience build a foundation for
success through extended training, a support system, and sustained professional development during their first year of
teaching.

Current classroom teachers may work with a max of two mentees who have zero years of teaching experience.

We pay mentors up to a $500 stipend per mentee. Our mentors are currently selected by principals based on an
estabiished criteria. For exampie, mentors much have completed three years of successful teaching experience, must
not be in the position of department chair, and must have completed TXxBESS (Texas Beginning Educator Support
System) training. Mentors meet with their mentees once a week and we meet corporately as a district once a semester.
Also, mentees meet separately on a quarterly basis to address their specific needs.

Mentors are required to observe mentees twice in the fall and once in the spring. Mentees are asked to observe thelr
mentor or ancther veteran teacher once in the fall and once in the spring. Funding for substitutes is available for mentors
and mentees to use for observations

Supptemental
TNT Is currently a one year program for teachers who have less than one year of teaching experlence. Enhancing the

program to include an additlonal year of support can potentially Increase the district retention rate, and allow campus
stability and accountability. This commitment also communicates our district's understanding of providing quality
teachers for every student. Investing in our teachers ultimately benefits our students.

Therefore, mentors will recelve a beginning teacher upon hire and will commit to supporting them for two years. The
ideal partnership will be a 1:1 ratio between Mentor/Menteg, but due to the large number of beginning teachers hired
annually and the limited amount of quality mentors per campus; having a second mentee may be unavoidabie.

Professional development training will need to occur on a district level. The desired effect will Invoive district-wide
workshops with mentor/mentee collaboration (full/half day release). Ali trainings will be scheduled and centered on the
phases of first year teachers captioned below.

Due to past accountability issues and inconsistency of program fidelity per campus, it has been suggested that we
formally train campus princlpals how to select mentors and on the components of the program. This tralning is unigue in
nature and will have to be created by a committee of stakeholders, and impiemented by the TNT coordinator/director. To
develop fidelity across the district, we will do a formal application in lieu of relylng on principals.

in order to develop a plan for our mentors to use in asslsting beginning teachers, we would like to partner with
TeacherMatch's Educators Professlonal Inventory (EPI) leverages evidence-based research as well as hierarchal linear
and structural equation to determine which teacher attributes are most critical to student success in specific contexts.

The TeacherMatch platform will facllitate ongoing research that will illuminate which experiences, dispositions,
understandings, general abilities, skllls, etc. are most essential to teacher effectiveness. This data will inform teaching
mentoring and induction initiatives by establishing which factors such programs should focus on in order to optimize
teacher performance to as great an extent as possible.
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Gariand 1SD will be provided detailed written documentation to support the scientific rigor undergirding TeacherMatch's
value-added model as well as aggregated school and district data that will indicate:

which schoolsfteachers are having the greatest impact on student growth
which schools are most effective in hiring and training new teachers

» how successful attempts to strategically manage and deploy the district's teaching force in intentional ways have
been

The EPI platform captures thousands of data points in an ongoing manner. As such, TeacherMatch is a guintessential
big data provider. TeacherMatch’s analytic offerings provide ready access to "on-demand” metrics that can be used to
inform teacher mentoring and induction as well as professional development, teacher evaluation, and teacher hiring.
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County-district number or vendor 1D; 057909 | Amendment # (for amendments only):
Statutory Requirement 2: Required - Describe the steps taken in conducting muitiple observations for teachers™ -
throughout the school year and identify what observation rubric Is used, who Is trained and deployed to observe :
teachers, and the goals of both pre- and post—observation meetings. Response Is Iimlted to two pages, front snde only
Use Arial font, no smalier than 10 point.

Garland 1SD’s mentoring and induction program will utilize TeacherMatch’s analytical engine to
establish the relationship that exists between particular teacher qualities and teacher performance.
Statistical analyses will reveal which teacher skills, abilities and knowledge are most essential to
teacher effectiveness as measured by both a) teachers' demonstrated ability to increase student
achievement as calculated by the value-added growth of their students over a uniform period of time
and b) his or her supervisor evaluations.

Ongoing research will enable us to validate which items of the Educators Professional Inventory
(EPI) are most effective in predicting which teachers will fare best in the classroom-based evaluation
process.

As a result, TeacherMatch'’s value-added modeling will support Garland I1SD in determining both
which components of the evaluation rubric have the greatest impact on student achievement and in
developing induction, mentoring and professional development programs that concentrate on the
teacher competencies that are most likely to accelerate student growth.

There is no question value-added models need to be further refined and improved upon if they are
going to function as viable grounds for teacher evaluation. Yet, the evidence that has been collected
to this point has led many to comfortably conclude that it is quite appropriate to compare teachers’
ability to increase student achievement over time and across schools.

All mentors (i.e. campus advisors and grade-level advisors) administrators and mentees will be
trained on the TeacherMatch platform. Administrators and mentors will be deployed to observe
teachers.

The results of the pre-and post-observation meetings will be used to determine what professional
standards and competencies should be the focus of the individual teacher’s or larger cohort of
teachers’ professional growth plan. Sorting or compilation features could also be used to match
mentor and mentee teachers and/or to assess the relative strengths and weaknesses of cohorts of
newly hired teachers so that systematic approaches to professional development can be
undertaken.
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Texas Education Agency Standard Application System (SAS)
County-district number or vendor ID: 057909 I Amendment # (for amendments only):

Statutory Requirement 3: Required - Describe the formal evaluation process, including what evaluation rubric is used,
the domains addressed and the evidence sought to support evaiuation results, including multiple measures of teacher
performance, such as student growth, teacher self-assessment and student evaluations, who conducts formal -7 ¢
evaluations, the timing (when and how long) of formal evaluations, and the process and content of summative evaluation
meetings. 'Response is limited to two pages, front side only. Use Arial font, no smaller than 10 point, ' '

Currently, campus administrators provide a minimum of one formal evaluation for all teachers for a
minimum of 45 minutes each. Evaluation of an employee’s job performance is a continuous process
that focuses on improvement. Performance evaluation is based on an employee’s assigned job
duties and other job-related criteria. The observation rubric utilized is the Professional Development
Appraisal System (PDAS).

The PDAS includes fifty-one evaluation criteria organized in eight domains

;I'he eight PDAS domains are:
Domain [;
Active, Successiul Student Participation in the Learning Process

Domain II:
Learner-Centered Instruction

Domain 111
Evaluation and Feedback on Student Progress

Domain 1V:
Management of Student Discipline, Instructional Strategies, Time and Materials

Domain V:
Professional Communication

Domain VI:
Professional Development

Domain VII;
Compliance with Policies, Operating Procedures and Requirements

Domain VIII:
Improvement of Academic Performance of all Students on the Campus

Garland ISD provides training opportunities campus administrators to perform PDAS observations to
teachers. The purpose of the pre-observation conference is to review the teacher’s teaching plan,
including the lesson goal, objective, strategies/methodology, and assessment as well as address
any concerns the teacher may have. The post observation reviews results from completed
classroom observation and provides honest constructive feedback.

For TEA Use Only
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Additionally, beginning teachers receive a minimum of three informal observations per school year.
This instrument was created using research based strategies by the mentoring and induction
specialist and a team of mentors. The elements of the observation are: learning, classroom
management, professional responsibilities, and personal characteristics.

All mentors are provided training on conducting observations utilizing the aforementioned
instrument.
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County-district number or vendorED 057909 | Amendment # (for amendments only):
Statutory Requirement 4: Required - Describe the accommodations that wili allow for regular collaboration
opportunities within the school week for teachers to dlscuss and share pedagoglcal strategies. Response is Ilmlted to
two pages, front side only. Use Arial font, no smaller than 10 point.

Each campus will provide meeting space to allow for regular collaboration opportunities for mentors
and mentees to meet within the school week. During the meetings, pedagogical strategies will be
shared as determined in a collaborative effort by the grade-level advisors, campus advisors, and
mentoring and induction specialist.

Mentors and mentees will determine the best time and place during the school week to meet for their
mandatory weekly meeting. During their weekly meeting, mentors and mentees will collaborate to
determine the individual needs, concerns, and pedagogical strategies for the mentee.

Additionally, mentors and mentees will utilize the Educator's Professional Inventory (EPI) plan
prepared by TeacherMatch. The EPI visually depicts the teacher’s relative strengths and
weaknesses and provides a general summary of actionable steps that the teacher(s) may take to
progress within the areas targeted for growth/professional development. The results could be used
to determine what professional standards and competencies should be the focus of the individual
teacher’s or larger cohort of teachers’ professional growth plan.
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Ceuhw-dlstrzct number or vendor ID: 057909 7| Amendmeni#(for amendments 0"'5’).

Statutory Requirement 5: Required - Describe the steps taken to plan, provide and/or facliitate professional
development activities and opportunities within the school week tied to observation and formal evaluation results as well
as both formal and informal student assessment data. Response is Ilmlted to two pages front side only Use Anal font,
no smaller than 10 point. : S

TeacherMatch will partner with Garland ISD to facilitate an on-going study to determine which skills,
abilities, knowledge, attitudes, dispositions, attributes and experiences are correlated most strongly
with teacher effectiveness within specific contexts so as to provide the district with insights that will
inform human capital practices, professional development, and data-driven systemic improvement.
The on-going collaboration opportunities will take place on each campus led by campus and grade-
level advisors on a quarterly basis. Each campus will select the day of the school week that best
accommodates their specific campus needs

Additionally, mentors and mentees will be provided professional development trainings on the
following topics of which will occur during the school week:

¢ classroom management

« differentiated instruction

» effective classroom practices
educating diverse learners
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Texas Education Agency — _Standard Application System (SAS)

County-district number or vender ID; 057909 | Amendment # (for amendments only):
Statutory Requirement 6: Required - Describe the strategic compensatlon plan that differentiates compensation, such
as compensation based on responsibiiities most closely aiigned to improving students’ performance and teachers’
pedagogical growth, or teacher compensation based on market supply and shortage needs Response is limited to two
pages, front slde oniy. Use Arial font, no smaiier than 10 point. . '

The Garland 1SD strategic compensation plan will be used to attract teachers in critical need
shortage areas such as high school math, science, and English, and bilingual instruction. Funding
will provide financial resources needed to offer up to $100,000 total for signing bonuses in critical
need shortage areas and allow for early hiring practices. Compensation will also be extended as an
incentive to students from high performing educator preparation programs (as identified by the
National Council on Teacher Quality) who agree to complete their student teaching requirements
with our district. If offer is accepted, we will provide up to $250 to assist with travel expenses.

TeacherMatch’s value-added modeling will assist Garland ISD in determining which teachers have
the greatest positive impact on students’ academic growth and generating data that will enable the
district to differentiate teacher compensation/incentives.

. On .lh.i.s .date:
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Texas Education Agenc

County-district number or vendor 1D: | Amendment # (for amendments only):
Statutory Requirement 7: Preferred - Describe the steps taken in the recruitment and hiring process, including early
hiring practices, evidence used to determine the quallty of the applicant, of the education preparatlon program attended,
and of previous teaching experience, if appllcable Response is limited to two pages front side only. Use Ana! font no
smaller than 10 polnt. .

Funds will be utilized to recruit students in critical need shortage areas from high quality teacher
preparation programs (as identified by the National Council on Teacher Quality) to complete their
student teaching requirements. Upon successful completion, Garland I1SD will extend an offer letter
as an early hiring practice.

Additionally, funding will allow Garland ISD to offer a signing bonus to teachers recruited in high
need shortage areas such as high school math, science, and English, and bilingual instruction.

TeacherMatch has created a platform that predicts the impact of teacher candidates on student
achievement. School improvement is achieved one teacher at a time, and the partnership with
TeacherMatch will increase the likelthood that progress occurs with each and every hiring.

The TeacherMatch platform will provide statistically validated data that will permit and hiring
authorities throughout the district to systematically sift and winnow through the applicant pool to
objectively determine which candidates should be advanced to the costlier stages of the hiring
process for more comprehensive consideration.

TeacherMatch will also provide a district-wide applicant management system that will empower
candidates to efficiently apply to multiple positions throughout the district while enabling hiring
authorities to more effectively recruit (push and pull) highly qualified candidates.

The key benefits of the TeacherMatch EPI are:

1. Streamlines the certification and hiring process and minimizes the risk of ineffective
instruction.

2. Provides teachers with customized feedback to complement existing professional
development programs.

3. Helps improve hiring outcomes using predictive analytics.

4. Increases measureable student academic growth and school performance.
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Texas Education Agency _ Standard Application System {SAS)

County-district number or vendor ID; 057909 ] Amendment # (for amendments only)
Statutory Requirement 8: Preferred - Describe the multiple career pathways for classroom teachers that provide
additional opportunities for advancement through responsibilities such as campus leadership, mentorshlp, instructional
coaching, directing cotiaboration activities, observing teachers, or providing pedagogical professional development to
teachers and administrators. Response is limited to two pages, front side only. Use Arial font, no smaller than 10 point.

TNT LEVEL ADVISORS- Serve as liaison between campus advisors and coordinator/director; assist in
the planning and development of the TNT program; assist with campus activities as needed;
monitor progress of campus mentors; visit cluster meetings; collect/disseminate program materials

and documentation; assist in the continual evaluation of the TNT program.

TNT Campus ADvISORS- Coordinate and implement all TNT activities at the campus level; assist in
the planning and development of the TNT program; ensure all mentors-mentees are matched
according to established criteria; serve as liaison between TNT participants, Campus Administrators,
TNT Coordinator/Director; monitor progress of campus TNT program;

communicate questions/concerns to level Advisors; collect/disseminate program materials and
documentation; submit TNT paperwork to level Advisors for documentation; assist in the continual
evaluation of the TNT program.

TNT MeNTOR- Provide observations, assessments and weekly contact to support teacher according
to the level of need; attend scheduled meetings and training, secure peer-to-peer networking.
Two-year commitment
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County-district number or vendor 1D; 057909 | Amendment # (for amendments only):
Statutory Requlrement 9: If seeking waiver — Describe why waiving the identified section of the TEC Is necessary to
carry out the purposes of the program as descrlbed by the TEC, §21, 7011 Response is limlted to space prowded front
side only. Use ‘Arial font, no smaller than 10 polnt.

Click and type here to enter response.

Statutory Requirement 10: If seeking waiver — Describe the evidence used to demonstrate approval for the walver by a
vote of a majority of the members of the school district board of trustees. Response is limited to space provided

Click and type here to enter response.
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Texas Education Agency_

lication System (SAS)

_ Schedule #16—Responses to Statutor, irements (cor . __
County~d|str|ctnumber or vendorID 057909 | Amendment # (for amendments only):
Statutory Requirement 11: If seeking walver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the educators employed at each campus for which the waiver is sought. Response | is limited to
space provided, front slde only. Use Arial font, no smaller than 10 point.

Click and type here to enter response.

Statutory Requlrement 12: |f seeking waiver — Describe evidence used to demonstrate that the voting occurred during
the school year and in a manner that ensured that all educators entitied to vote had a reasonable opportunity to
particlpate in the voting. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Click and type here to enter response.
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Texas Education Agency

County-district number or vendor ID: 057809 | Amendment # (for amendments only):
TEA Program Requlrement 1: Provide a needs self-assessment, detailing the challenges the applicant faces in
implementing the practices of thelr local educator excellence Innovation pian wnthout grant funds. Response Is IImited to
space provided, front side only. Use Ariai font, no smaller than 10 point. ' .

Currently the Garland 1SD mentoring and induction program is operating at a minimum capacity. We provide
beginning teachers with two observations in the fall, and one in the spring. They also receive a beginning and
end of year assessment. Weekly meetings allow the beginning teacher the comfort and opportunity to
connect with their mentors.

However, more induction opportunities are necessary to expose mentees to a variety of pedagegy and overall
management techniques for their time and classroom. There is an importance of retention and Garland 1SD
should invest in comprehensive induction programs as a way to solve teacher attrition.

TNT only provides one year of support. With teachers leaving the profession in the first five years of service it
is imperative that we extend our program for a minimum of one additional year.

TNT is currently managed by one person, a specialist, in cooperation with campus mentors and
administrators. Newly implemented in 2013-2014 school year, lead mentors are on board co-facilitating
Professional Learning Community (FLC) meetings, and supportive roles at general meetings. L.ead mentors
are also trained to train new mentors, and they help with program planning.

Due to the increase of program participants, and for the sake of the integrity of the program; It is necessary
for the program to acqulre additional personnel. TNT is currently a one year program for teachers who have
less than one year of teaching experience. Enhancing the program to include an additional year of support
can potentially increase the district retention rate, and allow campus stability and accountability. This
commitment also communicates our district’s understanding of providing quality teachers for every student.
Investing in our teachers ultimately benefits our students.

Therefore, mentors will receive a beginning teacher upon hire and will commit to supporting them for two
years, The ideal partnership will be a 1:1 ratio between Mentor/Mentee, but due to the large number of
beglnning teachers hired annually and the limited amount of quality mentors per campus; having a second
mentee may be unavoidable.

Without grant funding, Garland 1SD will not be able to employ strategic compensation or recruiting initiatives,
ultimately affecting our competitive edge with other school districts. Lastly, we will be unable to:
1. Streamline the certification and hiring process and minimizes the risk of ineffective instruction
2. Provide teachers with customized feedback to complement existing professional development
programs
3. Help improve hiring outcomes using predictive analytics.
4, Increase measureable student academlc growth and school performance
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County-district number or vender 1D; 057909 | Amendment # (for amendments oniy):
TEA Program Requlrement 2: Provide a single, integrated timeline for the antlcipated steps necessary to fulfill the plan
for each of the various practlces in the local educator excellence innovatlon plan. Responsa is timited to space prowded
front side only. Use Ariai font, no smaller than 10 point. ) S

Time Frame Milestone/Action ltem

April 2014 — June 2016 Hire grade-level advisors

April 2014 ~ June 2016 Hire campus advisors

August 2014 — June 2016 Conduct Coaching training for all mentors

August 2014 ~ June 2016 Conduct classroom management, time management,

differentiated instruction, and educating diverse
learners training for all mentors, mentees, and

advisors

August 2014 — June 2016 Provide mentor and mentee training of the Classroom
Walk Through Model (CWT)

April 2014 - June 2016 Purchase TeacherMatch slte license which wilt serve

as an analytical engine for teacher observations and
data-hased feedhack

June 2014- June 2016 Teachers will complete the Educators Professlonal
Inventory (EPi} component of TeacherMatch that will
depict reiative strengths and weaknesses, and
provide a summary of actionable steps that teacher
may take to enhance professional growth

April 2014 — June 2016 Attend job fairs at institutions with high quality
teacher education preparation programs as identified
by National Council of Teacher Quality

April 2014 - June 2016 Offer relocation assistance up to $10,000 total for
student teachers in critical needs shortage areas (i.e.
high school math, science, and bilingual) that
successfully complete teacher preparation program
and commit to Garland 1SD

April 2014 — June 2016 Offer signing bonuses up to $100,000 totai for
teachers of critical needs shortage areas (i.e.
bilingual, high school math, science, and English).
June 2014 — June 2016 Offer professlonal development opportunlties that
foster meaningful campus coliaboration and
pedagogical improvement

August 2014 - June 2016 Provide $250 for classroom supplies to all beginning
teachers ( up to $75,000 total).
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'C.ou.nty-dlstnct nur%ber or vendor 1D; 057909{ — | Amendment#(for amendments only):

TEA Program Requlrement 3: Provide evidence of support from affected personnet groups for both the declsion to
participate in the grant program and for the general parameters of the plan. Response Is limited to space prowded front
side only. Use Arial font, no smaller than 10 polnt. :

Gariand Independent School District created an advisory panel from affected personnel groups within the district for both
the decision to participate in the grant program and for the general parameters of the plan. Personnel invited to
participate included Deputy Superintendent of instruction, Associate Superintendent of Cumculum, Instruction, and
Assessment, Executive Director of Educational Operations, Executive Director of Curriculum and Instruction, Human
Resources Director, Mentoring and Induction Specialist, Program Specialist, elementary principal, middle school
principal, high school asslstant principal, Special Education Coaordinator, Gifted and Talented Caordinator, Evaluation
and Assessment Coordinator, and Assistant Director of Athletics.

TEA Program Requlrement 4: Indicate whether participation will be district-wide, meaning all campuses in the district
will participate in the EEIP, or, if not, provide a list of those campuses that will particlpate in the EEIP. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 polnt. - -

Gariand Independent School District wili participate district-wide, meaning all campuses in the district will particlpate in
the EEIP.
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